
MATAWA 
EDUCATION 



ORGANIZATION DESCRIPTION 

 

 Matawa First Nations Management Tribal Council provides:  

Åadvisory services to 9 (nine) Matawa First Nation Ojibway, Cree and Oji-Cree communities  

ÅAroland, Constance Lake, Eabametoong, Ginoogaming, Long Lake #58, Marten Falls, Neskantaga, 
Nibinamik, and Webequie First Nation 

ÅAdvisory services include: regional framework, health, education, economic development, finance, 
quality assurance, communications, IT 

ÅMatawa First Nations Management was formed in 1988 that provides program delivery to its member 
First Nations 

ÅMatawa CƛǊǎǘ bŀǘƛƻƴǎ aŀƴŀƎŜƳŜƴǘ ƛǎ ŎƻƳƳƛǘǘŜŘ ǘƻ ǇǊƻǾƛŘƛƴƎ ǉǳŀƭƛǘȅ ŀǎǎǳǊŀƴŎŜ ŀƴŘ ƛǎ ǊŜǎǇƻƴǎƛǾŜ ǘƻ ƛǘΩǎ 
communities needs. 



PROGRAM 
DESCRIPTION 

 

The Matawa Education Department provides:  

Åsupport and advisory services to Matawa First Nation community schools and Education Authorities  

Åsupport for local education authorities, schools and teachers  

Ånetworking with Aboriginal organizations, Indigenous and Northern Affairs Canada, the Provincial 
Ministry of Education, School Boards, and Post Secondary and Secondary/Elementary institutions.  

Åcapacity building to provide second level services to schools, including IT support 

Å the Matawa Learning Centre, an alternative secondary school  

ÅPost-secondary administration and student support for five Matawa First Nations; Aroland, 
Ginoogaming, Long Lake # 58, Neskantaga, and Webequie. (Support Services are available as well to 
other Matawa First Nation students upon request.) 



f 
PROGRAM 

INITIATIVES 

o Literacy 
o Numeracy 
o School Improvement 

Planning 
o Early Learning 
o Structural Readiness 

o Administration and student 
support  

o Five participating Matawa First 
Nations; Aroland, Ginoogaming, 
Long Lake # 58, Neskantaga, and 
Webequie 
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HIGHLIGHTS & SUCCESSES 

Early Learning 
ü Regional Early Learning  Framework 
ü Early learning programming and resources 
ü EYE and EDI assessments 
  
Structural Readiness 
ü Community consultation with participating 

Matawa communities and leadership 
ü Regional Education Strategic Plan  
  

 Education Conference: Sharing Our Strengths 
2015 
ü Training and professional development for school 

and education authority staff 
ü Sharing of expertise, connecting with other schools, 

building a sense of community 



HIGHLIGHTS & SUCCESSES 

Matawa Post-Secondary Trends* 
(2013-2015)  

*For post-secondary students from Aroland, Ginoogaming, 
Long Lake # 58, Neskantaga, and Webequie who receive 
services through the Matawa Post-Secondary Education 
program 
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HIGHLIGHTS & SUCCESSES 

Matawa Learning Centre 
(2013-2015)  

Due to AANDC funding guidelines, enrolment is 
restricted to secondary students from 
Eabametoong, Marten Falls, Neskantaga, 
Nibinamik and Webequie. 
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HIGHLIGHTS & SUCCESSES 

Matawa CAT 4 Assessment Results: 2013-2014  
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DEW 
REGIONAL EDUCATION STRATEGIC PLAN 

 
 
 
 
 

 
In 2014, the Matawa First Nations Management Education Department was 
directed in updating its 2008-2013 Matawa Regional Strategic Plan for 
Education.  The Strategic Plan identifies the long-term visions and dreams of 
Matawa First Nations.   
 
The Regional Education Strategic Plan 2015 ς 2020 was adopted by Matawa 
Chiefs Resolution at the annual Matawa Chiefs Assembly July 2015.  



DEW 
REGIONAL EDUCATION STRATEGIC PLAN 

 
 
 
 
 

The Plan focuses on the following ten (10) Strategic Initiatives: 
 
1. Matawa First Nation Curriculum and Incorporation of First Nation Culture and History 
2. Special Education 
3. Student and Parental Supports    8.  Information Technology 
4. Minimum Standards and Reporting   9.  Post Secondary School  
5. Student Attendance, Retention and Completion  Readiness and Retention 
6. Teacher Recruitment and Retention   10. Partnerships 
7. School Infrastructure 



COO PANEL DISCUSSION 

1. Tell us a bit about the framework through which your organization prioritizes and 
engages key activities? 
 

FNSSP program specialists consider and gather input from several sources such as 
community input in developing program priorities in literacy, numeracy, early learning 
and school improvement planning that include: 
- Annual results of CAT 4 assessments 
- Annual EQAO Grade 3 and 6 literacy and numeracy assessments 
- Ontario Secondary School Literacy Test 
- Attendance data 
- Observations and feedback from teachers and principals through on-site visits 



COO PANEL DISCUSSION 

1. Tell us a bit about the framework through which your organization prioritizes and 
ŜƴƎŀƎŜǎ ƪŜȅ ŀŎǘƛǾƛǘƛŜǎΚ /ƻƴǘΩŘ 

  
ÅMatawa Learning Centre - Student support framework based upon 

discussion/directions from Chiefs, Councils, Education Authorities 
ÅAcademic programming ς support received from the Education Authorities, 

procedures and regulations through Ministry of Education 
Å IT- Key activities related to the school databases and related infrastructure are 

identified through requests via the IT helpdesk 



COO PANEL DISCUSSION 

1. Tell us a bit about the framework through which your organization prioritizes and 
ŜƴƎŀƎŜǎ ƪŜȅ ŀŎǘƛǾƛǘƛŜǎΚ /ƻƴǘΩŘ  
 

FNSSP has two formal groups which provide input into programming and initiatives: 
ÅRegional Advisory Committee on Education (RACE) has representatives from each 

Matawa First Nation, appointed by their respective Chief and Councils 
ÅPrincipals Working Group provides input regarding the implementation of key 

activities.   
Information related to current activities, new initiatives and regional issues is 
communicated through these two groups whose members then take the information 
back to the communities and schools 



COO PANEL DISCUSSION 

2. Provide an example of how your organization has worked successfully with the 
Provincial Education System to provide supports/services for First Nations 
students. 
 

ÅMinistry of Education successful school inspection process to ensure our schools 
are meeting provincial standards and regulations, resource sharing, advice, 
professional development  

ÅParticipated in professional development with administrators from provincial 
schools and boards in the SIM (School Implementation and Monitoring) conference 

ÅWorking with the Ontario Principals Council to provide an Additional Qualification 
Course to our school administrators  



COO PANEL DISCUSSION 

3. How does your organization ensure that it is responding to the needs of your 
member communities? 
 

ÅThrough consistent communication with the two formal groups mentioned 
previously that provide input to the Matawa Education Department 

ÅEducation Department Staff attend Matawa Chiefs in Assembly meetings where 
resolutions are passed and must be acted upon 

ÅRegular communication with school and community leadership through telephone, 
email and visits help ensure that needs are addressed 



COO PANEL DISCUSSION 

4. Please provide examples of supports/services you would like to be able to provide 
to your member communities but are unable to at present time? Explain. 
 

ÅAdditional special education services are needed in most schools, however there is 
no funding available to provide these services on a regional level without taking 
ŦǊƻƳ ǘƘŜ ǎŎƘƻƻƭǎΩ ŎǳǊǊŜƴǘ ŦǳƴŘƛƴƎ ǳƴŘŜǊ ǘƘŜ ƘƛƎƘ-cost special education program 

ÅNo funding is available to support Native Language, Ojibway Immersion programs, 
or curriculum development for the Matawa Schools 

ÅMore on-site support in the schools, especially for new teachers and principals, this 
is hindered due to significant financial amounts for travel which then limits visits up 
to 2 to 3 times per year 



COO PANEL DISCUSSION 

4. Please provide examples of supports/services you would like to be able to provide 
ǘƻ ȅƻǳǊ ƳŜƳōŜǊ ŎƻƳƳǳƴƛǘƛŜǎ ōǳǘ ŀǊŜ ǳƴŀōƭŜ ǘƻ ŀǘ ǇǊŜǎŜƴǘ ǘƛƳŜΚ 9ȄǇƭŀƛƴΦ /ƻƴǘΩŘ 
 

ÅOn-going maintenance and upgrading of current school databases and related IT 
infrastructure requires on-site visits.  Regular maintenance is scheduled however 
problems arise that require immediate attention 

ÅhǳǘŎƻƳŜǎ ŘŀǘŀōŀǎŜ Ŏŀƴ ōŜ ǳǎŜŘ ŀǎ ŀ ǘƻƻƭ ŦƻǊ ǘŜŀŎƘŜǊǎΩ ǇƭŀƴƴƛƴƎ ŀƴŘ ǎǘǳŘŜƴǘ 
assessment, however modules must be developed which we cannot do at this time 

ÅAdult education programs, such as academic upgrading have been requested by 
several communities.  There have been completed plans for community adult 
learning centres however funding is needed to proceed further 



COO PANEL DISCUSSION 

4. Please provide examples of supports/services you would like to be able to provide 
ǘƻ ȅƻǳǊ ƳŜƳōŜǊ ŎƻƳƳǳƴƛǘƛŜǎ ōǳǘ ŀǊŜ ǳƴŀōƭŜ ǘƻ ŀǘ ǇǊŜǎŜƴǘ ǘƛƳŜΚ 9ȄǇƭŀƛƴΦ /ƻƴǘΩŘ 
 

ÅTwo high schools have students for whom no funding is received. In one case, the 
students live off-reserve but attend the First Nation high school on-reserve. The 
other school is the Matawa Learning Centre where students living in Thunder Bay 
are not attending a provincial high school but are not living on-reserve. In both 
cases, a reverse tuition agreement is needed to provide funding for these students.  



  

MATAWA REGIONAL ADVISORY  
COMMITTEE ON EDUCATION 

Matawa Chiefs Spokesperson for Education Chief Johnny Yellowhead, Nibinamik First Nation 

Aroland First Nation  Lawrence Therriault, Education Authority Board Member 

Eabametoong First Nation  Nancy Waswa, Education Director  

Ginoogaming First Nation  Victor Chapais, Band Councillor (Education Portfolio) 

Long Lake #58 First Nation  Claire hΩbŀōƛƎƻƴ, Education Director  

Marten Falls First Nation  Angela Wesley, Education Director  

Neskantaga First Nation  Tony Sakanee, Director of Finance/Director of Education  

Nibinamik First Nation  Harvey Yellowhead, Education Administrator  

Webequie First Nation  Ennis Jacob, Education Director  
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MATAWA EDUCATION DEPARTMENT STAFF 

Sharon Nate, Education Manager 
Angela Sakanee, Education Asst. 
Lorraine Sainnawap, Receptionist 

Georgette hΩbŀōƛƎƻƴ,  
Post-Secondary Coordinator 
Ila Beaver,  
Post-Secondary Assistant 

Brad Battiston, Principal 
Trevor Workman, Teacher 
Phyliss Goodman, Teacher 
Nick Shaver, Teacher 
Paula Gilverson, Student Activities Coordinator 

Jordan Sturgeon, System Administrator 
Arthur Oskineegish, IT Technician 
Wayne Sajna-Hebert, Database Coordinator 

Stephen Chase, Program Administrator 
Melanie Holley, Literacy/Numeracy  
     Specialist 
Bambi Pepe, Literacy/Numeracy  
     Specialist 
Charlotte Neckoway, School 
     Improvement Specialist 
Jackie Corbett, Distance Learning  
     Coordinator 



  

MATAWA FIRST NATIONS 
 

The Power of Unity, The Dignity of Difference  
 

Meegwetch! 


