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ORGANIZATION DESCRIPTION

MatawaFirst Nations Management Tribal Council provides:

A advisoryservices t® (nine)MatawaFirstNation Ojibway Cree and GjCree communities

A Aroland Constance LakEabametoongGinoogamingLong Lake #58, Marten Falgskantaga
Nibinamik andWebequieFirst Nation

A Advisory services include: regional framework, health, education, economic development, finance,
guality assurance, communications, IT

A MatawaFirst Nations Management was formed in 1988 that provides program delivery to its membel
First Nations
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communities needs.



PROGRAM

TheMatawa Education Departmeiprovides:
A supportand advisory services to Matawa First Nation community schools and Education Authorities
A support forlocal education authorities, schools atehchers

A networkingwith Aboriginal organizationsndigenous andNorthern AffairsCanada, the Provincial
Ministry of Education, School Boards, and Post Secondary and Secondary/Elementary institutions.

A capacity building t@rovide second level services to schools, includirsypport

A the Matawalearning Centre, an alternative secondary school

A Postsecondary administration and student supptot five Matawa First Nationgroland,
GinoogamingLong Lake # 58leskantagaandWebequie (SupportServices are available as well to
other Matawa First Nation students upoequest.)
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HIGHLIGHTS & SUCCESSES

Early Learning Education Conferencesharing OuiStrengths

U Regional Early Learning Framework ?015_ | |
U Early learning programming and resource' Training and professional developmédat school

i EYEnd EDhssessments and education authorityptaff
U Sharing of expertiseconnectingwith other schools,

buildinga sense o€ommunity

| _L—x—

Structural Readiness
U Community consultationwith participating LY

Matawa communities and leadership
U Regional Education Strategic Plan




Matawa PostSecondary Trends*
(20132015)

*For postsecondarystudentsfrom Aroland Ginoogaming
Long Lake# 58, Neskantagaand Webequie who receive
services through the Matawa PostSecondaryEducation
program
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HIGHLIGHTS & SUCCESSES
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Matawa Learning Centre
(20132015)
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HIGHLIGHTS & SUCCESSES

Matawa CAT 4 Assessment Results: 22034
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REGIONAL EDUCATION STRATEGIC PLAN

In 2014, theMatawaFirst Nations Management Education Department was
directed in updating its 2008013 MatawaRegional Strategic Plan for
Education. The Strategic Plan identifies the {@ron visions and dreams of

Matawa First Nations.

The Regional Education Strategic Plan 202620 was adopted by Matawa
Chiefs Resolution at the annual Matawa Chiefs Assembly July 2015.



REGIONAL EDUCATION STRATEGIC PLAN

ThePlan focuses on the following ten (10) Strategic Initiatives

1. MatawaFirst Nation Curriculum and Incorporation of First Nation Culture and History
2. Speciakducation

3. Studentand Parentabupports 8. Information Technology

4. MinimumStandards anéReporting 9. Post Secondary School

5. StudentAttendance, Retention an@Gompletion Readiness and Retention

6. TeacheRecruitment andRetention 10. Partnerships

7. School Infrastructure



COO PANEL DISCUSSION

1. Tell us a bit about the framework through which your organization prioritizes and
engages key activities?

FNSSP program specialists consider and gather input from several sources such as
community input in developing program priorities in literacy, numeracy, early learning
and school improvement planning that include:

- Annual results of CAT 4 assessments

- Annual EQAO Grade 3 and 6 literacy and numeracy assessments

- Ontario Secondary School Literacy Test

- Attendance data

- Observations and feedback from teachers and principals throuegitervisits



COO PANEL DISCUSSION

1. Tell us a bit about the framework through which your organization prioritizes and
Sy3alFr3sa 1Seé FOUAGAUOUASAK [/ 2yidQR

A Matawalearning Centre Student support framework based upon
discussion/directions from Chiefs, Councils, Education Authorities

A Academic programmingsupport received from the Education Authorities,
procedures and regulations through Ministry of Education

A IT- Key activities related to the school databases and related infrastructure are
identified through requests via the IT helpdesk



COO PANEL DISCUSSION

1. Tell us a bit about the framework through which your organization prioritizes and
Sy3alFr3sa 1Seé FOUAGAUOUASAK [/ 2yidQR

FNSSP has two formal groups which provide input into programming and initiatives:

A Regional Advisory Committee on Education (RACE) has representatives from eac
MatawaFirst Nation, appointed by their respective Chief and Councils

A Principals Working Group provides input regarding the implementation of key
activities.

Information related to current activities, new Initiatives and regional issues is

communicated through these two groups whose members then take the information

back to the communities and schools



COO PANEL DISCUSSION

2. Provide an example of how your organization has worked successfully with the
Provincial Education System to provide supports/services for First Nations
students.

A Ministry of Education successful school inspection process to ensure our schools
are meeting provincial standards and regulations, resource sharing, advice,
professional development

A Participated in professional development with administrators from provincial
schools and boards in the SIM (School Implementation and Monitoring) conferenc

A Working with the Ontario Principals Council to provide an Additional Qualification
Course to our school administrators



COO PANEL DISCUSSION

3. How does your organization ensure that it is responding to the needs of your
member communities?

A Through consistent communication with the two formal groups mentioned
previously that provide input to th¥atawaEducation Department

A Education Department Staff atterddatawaChiefs in Assembly meetings where
resolutions are passed and must be acted upon

A Regular communication with school and community leadership through telephone
email and visits help ensure that needs are addressed



COO PANEL DISCUSSION

4. Please provide examples of supports/services you would like to be able to provide
to your member communities but are unable to at present time? Explain.

A Additional special education services are needed in most schools, however there |
no funding available to provide these services on a regional level without taking
FTNRPY GKS a0Kz22f aQ OdzadstBpédial eluafidhprggamdzy |

A No funding is available to support Native Langu&jéwaylmmersion programs,
or curriculum development for th&latawaSchools

A More onsite support in the schools, especially for new teachers and principals, thi:
IS hindered due to significant financial amounts for travel which then limits visits uf
to 2 to 3 times per year



COO PANEL DISCUSSION

4. Please provide examples of supports/services you would like to be able to provid
02 @2dzNJ YSYOSNI O2YYdzyAGASa o0dzi | NB d

A On-going maintenance and upgrading of current school databases and related IT
Infrastructure requires ossite visits. Regular maintenance is scheduled however
problems arise that require immediate attention

AhdziO2YSa RIOGlFolasS OFy 6S dzaSR |a | i
assessment, however modules must be developed which we cannot do at this tim

A Adult education programs, such as academic upgrading have been requested by
several communities. There have been completed plans for community adult
learningcentreshowever funding is needed to proceed further



COO PANEL DISCUSSION

4. Please provide examples of supports/services you would like to be able to provid
02 @2dzNJ YSYOSNI O2YYdzyAGASa o0dzi | NB d

A Two high schools have students for whom no funding is received. In one case, the
students live offreserve but attend the First Nation high schootlreserve. The
other school is thélatawalearning Centre where students living in Thunder Bay
are not attending a provincial high school but are not livingeserve. In both
cases, a reverse tuition agreement is needed to provide funding for these student:



MATAWA REGIONAL ADVISORY
COMMITTEE ON EDUCATION

Matawa Chiefs Spokesperson for Educatio Chief Johnnyrellowhead NibinamikFirst Nation

ArolandFirst Nation LawrenceTherriault, Education Authority Board Member
Eabametoond-irst Nation NancyWaswa Education Director

GinoogamingFirst Nation Victor ChapaisBand Councillor (Education Portfolio)
Long Lake #58 First Nation Claireh Qb I 0, Eddcatibn Director

Marten Falls First Nation Angela WesleyEducation Director

NeskantagaFirst Nation TonySakaneeDirector of Finance/Director of Education
Nibinamik First Nation HarveyYellowhead Education Administrator

WebequieFirst Nation Ennis JacolEducation Director



MATAWA EDUCATION DEPARTMENT STAFF

¢ Matawa Matawa ¢ Matawa

PATHWAYS TO ACHIEVE
ADVISORY SERVICES STUDENT SUCCESS

BradBattiston, Principal

Sharon Nate Education Manager Trevor Workman Teacher

AngelaSakanee Education Asst.
LorraineSainnawap Receptionist

Stephen Chasd’rogram Administratol

Phyliss GoodmayTeacher Melanie Holley Literacy/Numeracy
Nick ShaverTeacher Specialist

PaulaGilverson Student Activities Coordinator BambiPepe Literacy/Numeracy
Specialist

CharlotteNeckoway School
Improvement Specialist

_ N~ NFORMATION . . .
Georgetten Qb | A 2 Y = HechoLoon Jackie CorbettDistance Learning
PostSecondary Coordinator Jordan SturgeonSystem Administrator Coordinator
lla Beaver Arthur OskineegishIT Technician

PostSecondary Assistant WayneSajnaHebert, Database Coordinator



MATAWA FIRST NATIONS

The Power of Unity, The Dignity of Difference
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